


Before we begin

• 45-minute presentation, 15 minutes for 

Q&A

• Listen mode only

• Submit questions via the Q&A box

• Recorded and sharable

• Short survey at the end



Today’s Presenters

Tiffany Peltier, PhD

Sr. Professional Learning 

Strategy Consultant

NWEA

Heather Cella, EdS

Director of Early Learning 

Solutions Strategy

NWEA



What you’ll learn

• Effective Science of Reading aligned instructional strategies to create an 

impactful literacy block

• How to strategically utilize assessment data to ensure students receive 

the most effective and personalized instruction and intervention

• How to save time and extend the reach of teachers with personalized, 1:1 

reading fluency coaching



Our goal: Changing classroom practices

Today’s learning
10–15 practice 

sessions with 

colleagues and small 

groups of students

15–20 demonstrations 

of the model with 

diverse learners
20–30 hours to 

study theory of the 

new teaching model

Source: Concept for graphic based on Bruce Joyce and Beverly Showers, “The Coaching of Teaching,” Educational Leadership 40, no. 1 

(October 1982): 6, https://files.ascd.org/staticfiles/ascd/pdf/journals/ed_lead/el_198210_joyce.pdf. 



Literacy achievement gains in 2023–24 related to 
pre-covid growth averages



Source: Formula based on Philip B. Gough and William E. Tunmer, “Decoding, Reading, and Reading Disability,”

RASE: Remedial & Special Education 7, no. 1 (1986): 6–10.

The simple view of reading



The cognitive foundations framework



Core instruction

Small group instruction

Independent learning



Core instruction



Lesson Planning Tools

• Early Word Recognition

• Advanced Word Recognition

• Building Passage Fluency

• Vocabulary and Morphology

• Comprehension and Knowledge



Teaching tool: Embedded mnemonics

“What makes letter-mnemonics such as these so memorable? The key 

ingredient is the special relationship linking letter shapes to the objects that 

they resemble and that have names beginning with those letters.”

+ Dr. Linnea Ehri
Source: Linnea C. Ehri, “What Teachers Need to Know and Do to Teach Letter-Sounds, Phonemic Awareness, Word Reading, and Phonics,” The Reading Teacher 76, no.1, 55,  

https://ila.onlinelibrary.wiley.com/doi/epdf/10.1002/trtr.2095.



Early Word Lesson Tools

• Review

• New skill introduction

• Spelling and word chaining

• Decoding practice

• Irregular words

• Connected text

• Partner reading



Spelling and word chaining



Spelling and word chaining



Spelling and word chaining

at



+ Spelling and word chaining

sat



Spelling and word chaining

sap



+ Spelling and word chaining

tap



1. cat

2. cot

3. con

4. can

Microteaching to build confidence



Advanced word lesson tools

• Warm-up: Set for variability

• Morphology review

• New morpheme intro

• Decoding practice

• Word building

• Connected text

• Collaborative/independent practice



Multisyllabic words: Spelling and word chaining



tobor

Demo: Multisyllabic word building



Morphology: Spelling and word chaining



Demo: Morphological word building

___ ___



re _____



re spect



re spect



___ re spect



dis re spect



dis re spect



dis agree



dis agree



agree ment



Aligned learning walk tools



Vocabulary teaching tool

1. Review

2. New word introduction

3. Active engagement



Vocabulary tiers

Tier 1
Basic, 

everyday 
words

Typically 
Anglo-Saxon 

words

Examples: 
said, walk, 
computer 

Tier 2
Cross-domain 

words

Target for 
explicit 

vocabulary 
instruction

Examples: 
intrepid, 
discern 

Tier 3 Domain-
specific words

Best taught as 
the context 

arises

Examples: 
photosynthesis, 
tectonic plate

Source: Isabel L. Beck, Margaret G. McKeown, and Linda Kucan, Bringing Words to Life: Robust 

Vocabulary Instruction 2nd edition (New York: The Guilford Press, 2013).



Word learning routines

avid



The word learning burden

“In light of the massive ‘word learning burden’ faced by school-age learners, 

it is widely understood that awareness of morphological relationships is an 

aspect of word knowledge that is essential for vocabulary acquisition.”

—Amy Crosson et al.

Source: Amy C. Crosson et al., "Key Elements of Robust Vocabulary 

Instruction for Emergent Bilingual Adolescents," Language, Speech, 

and Hearing Services in Schools 50 (October 2019): 495.



Morphology routines

spect
to buildto look

struct



Comprehension lesson components

1. Introduce text & content 

focus

2. Introduce new vocabulary

3. Read the text

4. Ensure understanding

5. Extend Learning 



Planning a read aloud

QUESTIONS TO CONSIDER

• What background knowledge does the 

text assume readers bring with them 

when they approach the page?

• Is there anything that students may not 

likely have experience with or prior 

knowledge of?

• What other sections of the text could be 

challenging for readers?

TEACHER PLANNING ACTIONS

❑ Identify essential Tier 2 and Tier 3 

words to explicitly teach

❑ Plan teaching moments and questions 

to deepen student understanding

❑ Plan to use a photo or video clip (30 

seconds or less) to build background

❑ Plan think-alouds to deepen student 

understanding during these sections



Simulation: Background knowledge

First, remove an old cassette so you can introduce a new one. Make sure 

to notice the size of the new cassette and confirm its compatibility. Then, 

identify the appropriate position for putting the cassette in place ensuring it 

is turned in the correct direction. To install the new cassette, align the 

grooves and ridges of the freehub body with the cassette. Position the 

spacers between each cog before tightening. Finally, further secure the 

cassette in place with a lockring. Enjoy your new cassette!



01

02

03

Simulation: Background knowledge

Summarize the instructions.

Why might someone need to replace a cassette?

How do you know if the cassette and freehub are aligned?



Time flies like an arrow; 
fruit flies like a banana.



Dialectal varieties



Simulation: Dialectal varieties

Me and Zeke was up in the holler yesterday, lookin' fer ginseng. The air 

was crisp, and the leaves was rustlin' underfoot. We had our pokes ready, 

hopin' to find some good roots to sell.

"I reckon we'll find a mess of 'sang today," Zeke said, squattin' down to 

check under a bush. "Been a good season so far."

We kept on traipsin' through the woods, our eyes peeled. The sun was high 

in the sky when I hollered, "Found some!"

Zeke came runnin' over. "We gonna make a fine profit with this here haul," 

he said, noddin'.



01

02

03

Simulation: Dialectal varieties

Why did they choose a holler to look for ginseng?

What did they need pokes for?

What are they keeping their eyes peeled for to know they’ve found ginseng?



Zooming in on language comprehension

1. Why was this task difficult for you?

2. What might students feel like who 

speak a dialect different from the 

texts they read everyday?

3. How do dialect and background 

knowledge play a role in reading?

4. What shifts can you make to support 

students who speak a different 

dialect?

Reflect and connect



Data-based 

decision-making

• What literacy 

assessments do you 

use to make 

instructional decisions?

• How often are they 

given and how are each 

used for instructional 

decision-making?



Assessment literacy

Screening

If benchmark met, 
continue 

differentiation within 
Tier 1 instruction

If benchmark not 
met, administer 

diagnostic 
assessment

Diagnostic

Use data to place 
student within 

intervention scope 
and sequence

Progress monitoring

If making appropriate 
progress to reach 

goal, continue until 
goal is reached

If not making 
appropriate progress 

to reach goal, 
intensify intervention

Source: Marissa J. Filderman and Jessica R. Toste, “Effects of Varying Levels of Data Use to Intensify a Multisyllabic Word Reading Intervention for Upper Elementary 

Students With or At Risk for Reading Disabilities,” Journal of Learning Disabilities 55, no. 5 (2022): 393-407. https://doi.org/10.1177/00222194211048405.

Identifies learners 

who are or are not 

on track for grade-

level expectations

Identifies what 

specific skills the 

learner knows to 

plan instruction or 

intervention

Identifies how 

effective the 

intervention is with 

a specific learner

Which 

learners are 

at risk?

Where do I 

start and 

where are 

we going?

Is the 

learner 

meeting set 

goals?



Data literacy: Aligning instruction to student needs

ORF

+Rate

+Accuracy

ORF

+Accuracy

- Rate

ORF

- Accuracy

+/- Rate

Phonics/WR

- Multisyllabic words

+Single syllable words

Phonics/WR

- Single syllable 
words

Fluency 
instruction

Multisyllabic  
instruction

Phonics 
instruction

Continue 
high-quality

literacy
instruction

Decoding

+/- PA

- PWR*



Small group instruction



Class

Grade

School

District



Class

Grade
Early Literacy Assessment Data

School

District



Class:

Early Literacy Assessment Data

Grade
School

District



Data reflection by grade



Data reflection by class

Where should teachers 

target core instruction?

What about small 

groups?

What about 

independent practice?



Grouping for instruction



Zones of 
proximal 
development



Focused word recognition lesson components

• Review

• New skill introduction

• Spelling and Word Chaining

• Decoding practice

• Irregular words

• Connected text

• Warm up/review

• New skill introduction

• Decoding practice

• Word building practice

• Connected text

Early word skills Advanced words skills

• Introduction to text

• First read

• Feedback

• Goal setting

• Practice and repeated 

readings

Fluency skills

(All also include continued practice through partner and independent reading)



Letter and sound acquisition

Source: Norris G. Haring and Marie D. Eaton, “Systematic Instructional Procedures: An Instructional Hierarchy,” in The Fourth R: Research in the 

Classroom, ed. Norris G. Haring, Thomas C. Lovitt, Marie D. Eaton, and Cheryl L Hansen (Columbus, OH: Charles E. Merrill, 1978): 35. 



Early Word Lesson Tools

• Lesson components 

• Learning walk tool

• Embedded mnemonics

• Letter-sound mouth photos

• Phonics and spelling routine



Data literacy: Aligning instruction to student needs

ORF

+Rate

+Accuracy

ORF

+Accuracy

- Rate

ORF

- Accuracy

+/- Rate

Phonics/WR

- Multisyllabic words

+Single syllable words

Phonics/WR

- Single syllable 
words

Fluency 
instruction

Multisyllabic  
instruction

Phonics 
instruction

Continue 
high-quality

literacy
instruction

Decoding

+/- PA

- PWR*



Unpacking oral reading fluency data



Data literacy: Aligning instruction to student needs

ORF

+Rate

+Accuracy

ORF

+Accuracy

- Rate

ORF

- Accuracy

+/- Rate

Phonics/WR

- Multisyllabic words

+Single syllable words

Phonics/WR

- Single syllable 
words

Fluency 
instruction

Multisyllabic  
instruction

Phonics 
instruction

Continue 
high-quality

literacy
instruction

Decoding

+/- PA

- PWR*



Repeated reading lesson components

1. Introduction

2. First read

3. Feedback

4. Goal setting

5. Practice

6. Later reads

7. Celebration



Small group instruction



Independent learning



Letter and sound acquisition

Source: Norris G. Haring and Marie D. Eaton, “Systematic Instructional Procedures: An Instructional Hierarchy,” in The Fourth R: Research in the Classroom, ed. Norris 

G. Haring, Thomas C. Lovitt, Marie D. Eaton, and Cheryl L Hansen (Columbus, OH: Charles E. Merrill, 1978): 35. 



MAP Reading Fluency with Coach



Oral reading data

• Words (scaled) correct per 

minute

• Decoding accuracy

• Literal comprehension

• Oral reading Lexile level

PA
Phonological 

awareness

PH
Phonics & word 

recognition

FL
Oral reading

fluency

RC
Reading

comprehension

MAP Reading Fluency assessment results

Foundational skills data

Reader profiles and

next steps

Class Group Student

Actionable data

Universal Screener flag

• ZPD in Phonological Awareness and 

Phonics

• Decoding and language 

comprehension 

LC
Language

Comprehension



More time for high-quality instruction

1:1 reading 

practice 

with Maya 

Data-informed small 

group instruction

Engaging whole-

class instruction



Knowledge building intervention

Vocabulary intervention

Read along

Cloze quizzing

Sound outs & repeat reading

Picture definition intervention

Lip sync intervention

Rhyming intervention

Maya-delivered micro-interventions

The image, used with permission from the publisher, originally appeared in the following publication: Scarborough, H. S. (2001). 

Connecting early language and literacy to later reading (dis)abilities: Evidence, theory, and practice. In S. Neuman & D. 

Dickinson (Eds.), Handbook of early literacy research (Vol. 1, pp. 97–110). Guilford Press.

Science of Reading alignment



Give word 

definition

Show

sound box

Display

explanatory

image

Speak a rhyming 

word

Generate “cloze” 

questions

Provide 

encouragement
Provide a

synonym

Sound out

a word

Show 

articulation

Student 

misreads a word

COACH 

intelligently 

analyzes the 

misread word and 

student’s needs

COACH delivers 

the most relevant 

micro-intervention 

to the student

1

2

Personalized micro-interventions



Skill Status report

Report 2 Image

This shows the 

Coach reporting 

progression. 

Skills are ordered 

by skill area.

See the status of 
an entire class in 
every reading 
skill



Skills Diagnostic Report

Skill Areas are ordered by 

their typical age of 

acquisition. Skill Areas are 

arranged in time, on a 

continuum from 

Kindergarten to 5th grade.

Teachers can toggle over the exact skills 

to see a description of the skill and the 

number of observations and errors.



Reading transcript

Report 2 Image

Display important 

metrics to 

understanding 

reading fluency 

Teachers can listen to 

the audio recording of 

student reading



Reading coaching in English and Spanish



What’s next?



Science of Reading Resource Page



Free instructional and leadership resources

• Access…



Literacy Professional Learning Offerings

Cultivating 

Comprehension & 
Knowledge (6hr)

Early Word 

Recognition (6hr) Vocabulary and 
Morphology (6hr)Advanced Word 

Recognition (6hr)

Foundations of Writing (3hr)

Building Fluent Readers  (6hr)

Aligned Literacy Interventions (6hr)

Literacy-focused 

Coaching Services



Learn more about MAP Reading Fluency with Coach

Adaptive Reading Fluency 

assessment
Maya

Personalized Reading Coach



Q&A
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